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4-6 WEEK ASSESSMENT

Al Readiness Sprint

A commercial, operational, and technical read on where Al can create real leverage.

ENGAGEMENT SHAPE TYPICAL INVESTMENT
4-6 weeks / fixed-scope sprint Fixed price from A$35,000. Typical range
A$35,000-$55,000.

A structured Al strategy sprint for organisations that know Al matters, but need help separating useful opportunity from noise. The engagement
audits current capability, identifies high-value use cases, maps build-versus-buy options, and turns the findings into an implementation roadmap
that a board or executive team can actually approve.

The sprint begins with discovery across systems, workflows, data, governance, people, and current experiments. The goal is to find where Al can
produce measurable advantage rather than performative innovation. Each candidate use case is assessed for business value, implementation
complexity, risk, data readiness, and organisational ownership.

The output is designed for decision-makers. It gives executives a practical view of where to start, what to avoid, which vendors and model
platforms deserve attention, and how to govern the first pilots before enthusiasm turns into unmanaged tool sprawl.

It is especially useful when teams have enthusiasm but no shared language for value, risk, privacy, integration effort, or operating ownership. The
sprint creates a common executive frame before material spend begins.

SCOPE DELIVERABLES

= Al capability audit across systems, data, workflows, people, = Current-state Al capability scorecard.
governance, and tooling. - Prioritised use-case portfolio with value, risk, and complexity

- Use case identification and prioritisation using value, feasibility, scoring.
and risk. - Vendor and tooling landscape with recommended shortlist.

- Vendor landscape review across frontier models, workflow - Board presentation and executive roadmap for the next 90-180
platforms, automation tools, and implementation partners. days.

- Implementation roadmap covering first pilots, operating model,
governance, and investment sequence.

BEST FIT OUTCOMES

- Executive teams under pressure to define an Al strategy. Sharper Al investment logic, board-ready decision material,

- Organisations with scattered Al experiments and no operating practical first pilots, and governance before scale.
model.

- Boards needing a credible roadmap before allocating material
spend.

NEXT STEP

Book a 30-minute scoping call

infoaddict.com/contact

Bring the current context, urgency, budget shape, and decision timeline.
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